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2012 LOCAL HEALTH DEPARTMENT PREPAREDNESS CAPACITIES SURVEY 
 
 
 

This is the first longitudinal study of local emergency preparedness in the United States and is 
being conducted by the University of North Carolina at Chapel Hill (UNC). The data will help 
identify opportunities to enhance public health preparedness and response capabilities through 
activities such as public health agency accreditation, performance measurement, and quality 
improvement.  

 
 

For questions or concerns about participating in this study, please contact: 

Mary Davis, DrPH, MSPH 
Principal Investigator 
Phone:  (919) 843-5558 
Email:  mary_davis@unc.edu 

If you have any technical issues with the survey, please contact: 

Elizabeth Mahanna, MPH 
Phone: 919-966-9834 
Email: epm@unc.edu  

 
 

 
 

By completing this survey, your agency is providing its consent to participate in this study. 

Thank you very much for your participation.  

mailto:mary_davis@unc.edu�
mailto:epm@unc.edu�
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DEMOGRAPHIC INFORMATION 

Data reported by your agency will be accessible only by approved study investigators; data will be reported only 
in aggregate form with no identifying information about individuals and agencies who responded to the survey. 

Name of your public health agency:  

Names(s) of person(s) completing the 
survey:  

  

  

  

Job title(s) of person(s) completing the survey. 
Mark all that apply. 
 Health Director 
 Preparedness Coordinator 
 Epidemiologist 
 Environmental Health Specialist 
 Other (please specify) ____________________________________________________ 

In order to receive your agency’s custom benchmarking report, please provide one or more email addresses: 

 

 

 

 
 
 

LOCAL PREPAREDNESS CAPACITIES 

Please answer the following questions to the best of you and your agency’s knowledge. 
All responses remain confidential. 

1)  Is your agency responsible for receiving urgent case reports on immediately notifiable conditions (e.g. 
meningitis, encephalitis)? 
 Yes 
 No 
 Do not know 

   If No/Do not know, then skip to Question #2. If yes, go to Question #1a. 

1a)  Is your agency able to receive urgent case reports 24 hours per day and 7 days per week? 
 Yes 
 No 
 Do not know 
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1b)  Is your agency able to confirm receipt of urgent case reports 24 hours per day 7 days per week? 
 Yes 
 No 
 Do not know 

1c)  Has your agency tested its ability to receive urgent case reports during the past 12 months? 
 Yes 
 No 
 Do not know 

1d)  Which of the following methods does your agency use to receive urgent case reports? 
Mark all that apply. 
 Toll free phone 
 Fax 
 Email 
 Do not know 
 Other (please specify) ____________________________________________________ 

2)  Does your agency maintain or have access to a public health surveillance system (e.g. syndromic surveillance 
system) that contains near-real-time health data on residents of the geographic area served by your agency for 
monitoring disease outbreaks and health impacts of man-made and natural disasters? 
 No 
 Yes - agency maintains its own system 
 Yes - agency has direct and immediate access to data from a system maintained by another 

agency/organization 
 Yes - agency has limited, episodic, or indirect access to data from a system maintained by another 

agency/organization 
 Do not know 

   If No/Do not know, then skip to Question #3. If yes, go to Question #2a. 

2a)  Please select the name of the public health surveillance system used most frequently by your agency. 
North Carolina agencies only. 
 NC Disease Event Tracking and Epidemiologic Collection Tool (NC DETECT) 
 NC Electronic Disease Surveillance System (NC EDSS) 

2b)  Does the public health surveillance system(s) (e.g. syndromic surveillance system) accessible to your 
agency contain data on the following events for residents of the geographic area served by your 
agency? 
Mark all that apply. 
 Hospital inpatient stays 
 Emergency department visits 
 Urgent care clinic visits 
 Poison control center calls or visits 
 Clinical laboratory tests 
 Outpatient primary care clinic/office visits 
 Pharmacy purchases and/or prescriptions 
 Primary and/or secondary school absences or other student events 
 None of the above 
 Do not know 
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3)  Does your agency have a plan to accommodate surge capacity for epidemiologic investigations in the event of 
a public health emergency? 
 No 
 Yes - a plan exists but it has not been tested over the past 12 months 
 Yes - a plan exists and it has been tested over the past 12 months 
 Do not know 

   If No/Do not know, then skip to Question #4. If yes, go to Question #3a. 

3a)  Does the plan include: 
 Mark all that apply. 
 Identification of epidemiologists throughout the state who could be mobilized to your agency's 

local jurisdiction to assist in investigations 
 Identification of agency staff and staff of partner organizations who have been trained in 

secondary roles to assist in epidemiologic investigation under the direct supervision of a qualified 
epidemiologist 

 Formal agreements with neighboring jurisdictions to secure the services of qualified 
epidemiologists in the event of an emergency 

 Do not know 

4)  Does your agency have current epidemiological case investigation protocols to guide immediate investigations 
of public health emergencies? 
 Yes 
 No 
 Do not know 

   If No/Do not know, then skip to Question #5. If yes, go to Question #4a. 

4a)  Do these investigation protocols address: 
Mark all that apply. 
 Infectious disease outbreak 
 Environmental health hazards and emergencies 
 Chemical threats and incidents 
 Biological agent threats 
 Radiological threats 
 Large-scale natural disasters 
 None of the above 
 Do not know 
 Other mass casualty incident (please specify) _________________________________________ 

5)  Does your agency maintain an electronic system for compiling and analyzing local data from case reports and 
case investigations to identify trends, response options, and mitigation opportunities? 
 No 
 Yes - for case reports only 
 Yes - for case investigations conducted by your agency only 
 Yes - for both case reports and case investigations 
 Do not know 
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6)  Does your agency maintain a current registry of volunteers with the technical expertise to respond to public 
health emergencies and disasters (e.g., Local Medical Reserve Corps)? 
Mark all that apply. 
 No 
 Yes - agency uses a medical reserve corps 
 Yes - agency uses the Emergency System for Advanced Registration of Volunteer Health Professionals 

(ESAR-VHP) 
 Yes - agency uses another type of volunteer registry 
 Do not know 

   If No/Do not know, then skip to Question #7. If yes, go to Question #6a. 

6a)  How frequently has your agency updated the volunteer registry over the past 12 months? 
 None this year 
 Once 
 Two or more times this year, but less than quarterly 
 At least quarterly, but less than monthly 
 Monthly or more frequently 
 Do not know 

6b)  Approximately, how many individuals are included on your agency's volunteer registry? 

 Do not know 

Number of registered volunteers (please enter) ____________________ 

6c)  How frequently has your agency conducted a call-down of its volunteer registry over the past 12 
months (include call-downs for real events as well as for tests and exercises)? 
 None this year 
 Once 
 Two or more times this year, but less than quarterly 
 At least quarterly, but less than monthly 
 Monthly or more frequently 
 Do not know 

7)  Does your agency have a transportation system to use for specimens and samples collected during a public 
health emergency? 
 Yes 
 No 
 Do not know 

   If No/Do not know, then skip to Question #8. If yes, go to Question #7a. 

7a)  Does your agency's specimen/sample transportation system utilize electronic tracking of the 
specimen/sample in real time? 
 Yes 
 No 
 Do not know 
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8)  Has your agency developed an emergency communications plan that can be adapted to different types of 
emergencies (e.g., disease outbreaks, natural disasters, bioterrorism)? 
 No plan developed 
 Plan exists 
 Plan exists and has been updated during the past 12 months 
 Plan exists and has been tested during the past 12 months 
 Do not know 

   If No/Do not know, then skip to Question #9. If yes, go to Question #8a. 

8a)  Does your agency's emergency communications plan include: 
Mark all that apply. 
 Procedures for alerting community residents about health threats or disease outbreaks 
 Procedures for alerting community physicians about health threats or disease outbreaks 
 Procedures for alerting community pharmacists about health threats or disease outbreaks 
 Procedures for alerting community hospitals about health threats or disease outbreaks 
 Procedures for alerting emergency management personnel about health threats or disease 

outbreaks 
 Procedures for alerting local law enforcement personnel about health threats or disease outbreaks 
 Guidelines for providing information from emergency operations center situation reports to 

stakeholders, partners, and the community 
 Materials and procedures for communicating with non-English speaking populations 
 Materials and procedures for communicating with hearing-impaired and visually-impaired 

populations 
 Materials and procedures for communicating with low-literacy populations 
 None of the above 
 Do not know 

9)  Which communications technologies does your agency use for communication with emergency response 
personnel in the event of an emergency? 
Mark all that apply. 
 E-mail accessed through "always-on" digital subscriber line (DSL), T1, or T3 line 
 Fax, using computer fax server for simultaneous broadcast fax (e.g., CityWatch Messaging System) 
 Broadcast recorded voice messaging (e.g., telephony, "Reverse 911") 
 Cell phone text messaging 
 Satellite phone 
 Two-way radios 
 High-frequency radios 
 Translation services (e.g. telephone-based translation service) 
 WebEOC 
 None of the above 
 Do not know 
 Other (please specify): __________________________________________________________________ 

  If Do not know, then skip to Question #11. If yes, go to Question #10. 
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10)  Has your agency assessed the following types of communication technologies to determine the need for 
additional capacity during an emergency? 
Mark all that apply. 
 E-mail accessed through "always-on" digital subscriber line (DSL), T1, or T3 line 
 Fax, using computer fax server for simultaneous broadcast fax (e.g., CityWatch Messaging System) 
 Broadcast recorded voice messaging (e.g., telephony, "Reverse 911") 
 Cell phone text messaging 
 Satellite phone 
 Two-way radios 
 High-frequency radios 
 Translation services (e.g. telephone-based translation service) 
 Do not know 
 None of the above 
 Do not know 
 Other (please specify) 

____________________________________________________________________ 

11)  Is your agency able to receive health alerts through your state's Health Alert Network system? 
 No 
 Yes - but have not received an alert in the past 12 months 
 Yes - and have received one or more alerts in the past 12 months 
 Do not know 

   If No/Do not know, then skip to Question #12. If yes, go to Question #11a. 

11a)  If yes, how many alerts has your agency received in the past 12 months? 

 Do not know 

Please enter number of alerts: ____________________ 

12.  Does your agency have a system for sending (relaying or rebroadcasting) health alerts to other agencies and 
organizations? 
 Yes 
 No 
 Do not know 

   If No/Do not know, then skip to Question #13. If yes, go to Question #12a. 

12a) Check which types of organization you have sent alerts to during the past 12 months for real events 
or exercises/tests: 
Mark all that apply 
 State health department 
 Other local health departments 
 Hospitals 
 Physician practices 
 Laboratories 

 Pharmacies 
 Local emergency management officials 
 Local law enforcement personnel 
 Do not know
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13) Thinking about your agency's all-hazards emergency preparedness and response plan, which of the 
following elements are included in the plan: 

 Mark all that apply. 
 A clear definition of what events constitute a public health emergency and which events trigger 

implementation of the plan 
 A process for classifying and staging events in terms of their magnitude, severity, and 

developmental path 
 Field operations guides that summarize critical procedures for agency personnel serving in 

unfamiliar roles 
 Identification of suitable alternative facilities to ensure continuity of operations in case your 

agency's regular facilities are uninhabitable 
 Procedures to support the families of emergency response personnel 
 Procedures to monitor the mental health care needs of emergency response personnel 
 Procedures for fatality management 
 Decision guides for determining when social distancing measures should be used 
 Decision guides for determining when evacuation measures should be used 
 Decision guides for determining when mass vaccination and/or dispensing should be used 
 Decision guides for determining how to prioritize the distribution of vaccines and countermeasures 

to population subgroups 
 None of the above 
 Agency does not have a plan 
 Do not know 

   If your agency does not have a plan, then skip to Question #15. If yes, go to Question #14. 

14) Has your agency updated its all-hazards emergency preparedness and response plan during the past 12 
months? 
 No 
 Yes 
 Do not know 

15) Has your agency implemented its all-hazards emergency preparedness and response plan for a real 
event during the past 12 months? 
 No 
 Yes, how many times: ____________________ 

16) Does your agency operate its own emergency operations center (EOC) for responding to public health 
emergencies? 
 No 
 Yes 
 Do not know 

   If No/Do not know, then skip to Question #17. If yes, go to Question #16a. 

16a)  How many times was your agency's EOC activated in the past 12 months for separate public 
health emergencies? 
 Do not know 
Number of times your agency's EOC was activated: ____________________ 
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16b) Does your agency have clear protocols that define when your agency's emergency 
operations center is to be activated? 
 No 
 Yes 
 Do not know 

17)  Does your agency participate in staffing a local EOC operated by another governmental agency (e.g. 
county emergency management)?” 
 No 
 Yes 
 Do not know 

   If No/Do not know, then skip to Question #18. If yes, go to Question #17a. 

17a) How many times did your agency participate in staffing an EOC operated by another 
governmental agency (e.g. county emergency management) in the past 12 months for 
separate public health emergencies? 
 Do not know 
Number of times participated in staffing an EOC operated by another governmental agency: 
_________ 

18)  Does your agency have clear protocols that define when the local incident command structure is to be 
activated? 
 No 
 Yes 
 Do not know 

19)  How many times was the local incident command structure activated in the past 12 months? 
 Do not know 
Number of times local incident command structure activated in the past 12 months: ______________ 

20)  Has your agency conducted a review of relevant legal powers and authorities concerning its 
emergency preparedness and response powers? 
 No 
 Yes - but more than 12 months ago 
 Yes - during the past 12 months 
 Do not know 

21)  Does your agency have an agreement with legal counsel to be available during emergencies to advise 
your agency on legal matters pertaining to public health? 
 Yes 
 No 
 Do not know 

   If No/Do not know, then skip to Question #22. If yes, go to Question #21a. 

21a)  How many times was legal counsel consulted about public health emergencies in the past 12 
months? 

 Do not know 
Number of times legal counsel consulted: ____________________ 
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22)  Does your agency have the authority to implement quarantine and isolation? 
 Yes 
 No 
 Do not know 

23)  Does your agency have the authority to implement school closures? 
 Yes 
 No 
 Do not know 

24)  Does your agency have the authority to implement mass vaccination clinics? 
 Yes 
 No 
 Do not know 

25)  Does your agency have the authority to implement mass dispensing clinics? 
 Yes 
 No 
 Do not know 

26)  Does your agency have job descriptions that clearly identify which agency staff positions have 
regular, defined responsibilities in emergency preparedness (i.e. not just call-up or reserve duties in 
the event of an emergency response)? 
 No 
 Yes - for some EP staff 
 Yes - for all EP staff 
 Do not know 

   If No/Do not know, then skip to Question #27. If yes, go to Question #26a. 

26a)  How many staff members have regular, defined responsibilities in emergency preparedness? 
 Do not know 
Number of staff members ____________________ 

27)  Does your agency have a designated emergency preparedness coordinator? 
 No 
 Yes - with part-time EP responsibilities 
 Yes - with full-time EP responsibilities 
 Yes – part-time shared with another agency 
 Yes – full-time shared with another agency 
 Do not know 

28)  Does your agency have a public information officer that has responsibility for communicating 
strategies in the event of a public health emergency? 
 No 
 Yes 
 Do not know 
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29)  Has your agency conducted a workforce assessment to evaluate the emergency preparedness 
competencies of its staff? 
 No 
 Yes - but more than 12 months ago 
 Yes - during the past 12 months 
 Do not know 

30)  Has your agency conducted workforce training programs designed to improve the emergency 
preparedness competencies of its staff? 
 No 
 Yes - but more than 12 months ago 
 Yes - during the past 12 months 
 Do not know 

31)  How many public health emergency events has your agency responded to during the past 12 months? 

 Do not know 

Number of public health emergency events ____________________ 

32)  How many exercises and drills has your agency participated in during the past 12 months? 

 Do not know 

Number of exercises and drills: ____________________ 

   If Your agency has not conducted any exercises and drills or you responded “Do not know,” then 
skip to Question #33. If yes, go to Question #32a. 

32a)  How many were discussion-based exercises? 

 Do not know 

Number of discussion-based exercises: ____________________ 

32b)  How many were operations-based exercises and drills? 

 Do not know 

Number of operations-based exercises and drills: ____________________ 

33)  Thinking about all of the emergency exercises and real events in which your agency participated over 
the past 12 months, how frequently did the following activities take place? 

   If not involved in an emergency event (real or exercise), please skip to Question #34. If yes, go to 
Question #33a. 

33a)  A hot wash or debriefing was conducted with internal agency staff to analyze response 
actions and identify lessons learned 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 
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33)  (cont’d) Thinking about all of the emergency exercises and real events in which your agency 
participated over the past 12 months, how frequently did the following activities take place? 

33b)  A hot wash or debriefing was conducted with responders outside the agency to analyze 
response actions and identify lessons learned 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 

33c)  A systematic approach (e.g. root cause analysis) was used after the response to understand 
what occurred and what could be improved 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 

33d) A formal evaluation of the response was conducted by an evaluator who is external to your 
agency 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 

33e)  A formal evaluation of the response was conducted by an internal evaluator (someone 
employed full-time by your agency e.g. emergency preparedness coordinator) 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 

33f)  Information about the response was collated and analyzed by people with appropriate 
knowledge and skills to look for solutions to improve preparedness and response 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 
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33)  (cont’d) Thinking about all of the emergency exercises and real events in which your agency 
participated over the past 12 months, how frequently did the following activities take place? 

33g)  A debriefing was conducted with the agency's public information staff to discuss lessons 
learned from the response 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 

33h)  A written after-action report was produced that analyzed activities and lessons learned from 
the response 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 

33i)  The agency's EP plans and procedures were revised based on lessons learned from the 
response 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 

33j)  Changes to EP plans and procedures made in response to lessons learned were monitored 
and re-evaluated 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 

33k)  Lessons learned from the response were communicated to agency staff using more that one 
method (e.g. reports, meetings, unit rounds, email) 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 
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33)  (cont’d) Thinking about all of the emergency exercises and real events in which your agency 
participated over the past 12 months, how frequently did the following activities take place? 

33l)  Lessons learned were communicated to the agency's governing board 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 

33m) Lessons learned were communicated to the state health agency 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 

33n)  Lessons learned were communicated to the public and/or media 
Real Event Exercise 
 Never 
 Sometimes 
 In most cases 
 Always 
 Unknown 

 Never 
 Sometimes 
 In Most Cases 
 Always 
 Unknown 

 

PUBLIC HEALTH PREPAREDNESS CAPABILITIES 

New this year, the P-CAS survey includes 14 additional questions designed to enhance your agency’s 
report by including these priority resource elements from CDC’s Public Health Preparedness 
Capabilities: National Standards for State and Local Planning. 

Please answer the following questions to the best of you and your agency’s knowledge. 
All responses remain confidential. 

34)  Does your written plan for community recovery include: 
Check all that apply. 
 Collaborating with other organizations to identify the public health, medical, and 

mental/behavioral health system recovery needs for the jurisdiction’s identified hazards 
 Post-incident plans for conducting a community assessment and monitoring of public health, 

medical, and mental/behavioral health system needs 
 Continuity of operations plan, either as a stand-alone or part of another plan 
 None of the above 
 We do not have a written plan for community recovery 
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35)  Does your written plan and protocols for fatality management include: 
Check all that apply. 
 Memoranda of agreement, memoranda of understanding, mutual aid agreements, contracts, and/or 

letters of agreement with other agencies to support coordinated activities and share resources, 
facilities, services, and other potential support required during the management of fatalities 

 Procedure for the collection of antemortem data 
 List of pre-identified resources to provide mental/behavioral health support to responders and 

families according to the incident, developed in conjunction with jurisdictional mental/behavioral 
health partners 

 List of staff that could potentially fill the fatality management roles 
 Protocols to support the coordination of fatality management plans with healthcare organizations 

via healthcare coalitions and/or other mechanisms 
 None of the above 
 We do not have a written plan for fatality management 

36)  Does your written plan and protocols for mass care include: 
Check all that apply. 
 Assessment form to be used in shelter environmental health inspections 
 List of pre-identified site(s) that have undergone an initial assessment to determine their adequacy 

to serve as congregate locations (based on the size, scope, and nature of potential incidents and 
jurisdictional risk assessment) 

 Have (or have access to) a tool for health screening of individuals during shelter registration 
 Memoranda of understanding, memoranda of agreement, or letters of agreement with medication 

providers 
 Scalable congregate location staffing model based on number of individuals, resources available, 

competing priorities, and time frame in which intervention should occur that is incident-driven 
 Procedures to coordinate with partner agencies to transfer individuals from general shelters to 

specialized shelters or medical facilities, if needed 
 Process to coordinate with partner agencies to monitor populations at congregate locations 
 Scalable congregate location staffing matrix identifying at least one back-up for each population 

monitoring and decontamination response role 
 Process to conduct ongoing shelter population health surveillance 
 Templates for disaster-surveillance forms, including Active Surveillance and Facility 24-hour 

Report forms 
 None of the above 
 We do not have a written plan for mass care 

37)  Does your written plan and protocols for federal Strategic National Stockpile (SNS) preparedness 
and planning include: 
Check all that apply. 
 Documentation of primary and backup receiving sites that take into consideration federal 

Strategic National Stockpile recommendations 
 Transportation strategy for medical materiel management and distribution 
 Protocols for medical and health-related agencies and organizations to report medical materiel 

levels to public health at least weekly, but potentially more frequently 
 Process to request medical materiel (initial request and re-supply requests), including memoranda 

of understanding and mutual aid agreements with state/local partners, if applicable 
 Protocols for reporting to jurisdictional, state, regional, and federal authorities 
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37)  (cont’d) Does your written plan and protocols for federal Strategic National Stockpile (SNS) 
preparedness and planning include: 

Check all that apply. 

 Maintenance of physical security of medical countermeasures throughout acquisition, storage, 
and distribution 

 Allocation and distribution strategy including delivery locations, routes, and delivery 
schedule/frequency, and should take into consideration the transport of materials through 
restricted areas 

 Protocols for the storage, distribution, disposal, or return of unused (unopened) medical materiel, 
unused pharmaceuticals, and durable items 

 None of the above 
 We do not have a written plan for SNS preparedness and planning 

38)  Does your agency have a written plans or protocols for public health laboratories that include: 

Check all that apply. 

 Identification of laboratories and laboratory networks within the jurisdiction as well as procedures 
for interaction with laboratories and groups 

 Preventative maintenance contracts and service agreements in place for equipment and 
instruments utilized in Laboratory Response Network (LRN) protocols, procedures, and methods 

 LRN-R Proficiency Testing Program Qualified status for laboratories participating in radiological 
or nuclear testing 

 Competency for LRN-B testing methods for LRN-B reference laboratories 
 LRN-C Proficiency Testing Program Qualified status for laboratories participating in chemical 

testing 
 Configured and validated jurisdictional Laboratory Information Management System (LIMS) 

with the ability to send testing data to CDC 
 None of the above 
 We do not have a written plan for public health laboratories 

   If No/Do not know, then skip to Question #40. If yes, go to Question #39. 

39)  Does your agency have a written plan for public health laboratories include considerations for surge 
capacity? 
 Yes 
 No 
 Do not know 

   If No/Do not know, then skip to Question #40. If yes, go to Question #39a. 

39a)  If yes, does your plan include: 
Check all that apply. 

 Documented procedures for contacting sentinel laboratories in the event of a public 
health incident 

 Coordination of jurisdiction-wide stakeholders involved in chemical, biological, 
radiological, nuclear, and explosive response and their standard response guidelines 
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40)  Does your agency have written plans for responder health and safety that includes: 
Check all that apply. 
 Documentation of the safety and health risk scenarios likely to be faced by public health 

responders, based on pre-identified jurisdictional incident risks. 
 Documentation that identifies public health roles and responsibilities related to the jurisdiction’s 

identified risks. 
 Recommendations for risk-related personal protective equipment (PPE) for public health 

responders 
 We do not have written plans for responder health and safety 
 Do not know 

   If No/Do not know then skip to Question #41. If yes, go to Question #40a. 

40a)  If you include recommendations for PPE, does your plan include: 
 Access to personal protective equipment that is consistent with the identified risks in the 

jurisdiction and associated job functions of public health response personnel. 
 Respiratory function testing for public health staff required to use N-95 or other 

respirators as part of their response role. 

41)  Has your agency updated training documentation for the following personnel in the past year? 
 Yes, for staff performing responder functions 
 Yes, for staff identified as surge-capacity personnel 
 Yes, for both responder and surge-capacity personnel 
 No, training documentation for personnel has not been updated in the past year 
 Do not know 

42)  Does your agency have written plans that include process and protocols for how the public health 
agency will participate in surveillance activities to monitor levels of environmental exposure, 
environmental effects on the responders, and/or incident-related injuries? 
 Yes 
 No 
 Do not know 

43)  Does your agency have (or have access to) a registry database of responders who may have been 
exposed and/or injured during an incident? 
 Yes 
 No 
 Do not know 

44)  Does your agency have written plans for volunteer management? 
 Yes 
 No 
 Do not know 

   If No/Do not know, then skip to Question #45. If yes, go to Question #44a. 
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44a)  If yes, does your plan: 
Check all that apply. 
 Address anticipated volunteer needs in response to incidents or situations identified in 

the jurisdictional risk assessment 
 Include memoranda of understanding or other letters of agreement with jurisdictional 

volunteer sources 
 Include a template for briefing volunteers of current incident conditions 
 Include a process to manage spontaneous volunteers 
 Include a process for releasing volunteers, to be used when the public health department 

has the lead role in volunteer coordination 
 Include a protocol for conducting exit screening during out-processing 
 None of the above 

45)  Please select your agency’s most recently completed fiscal year and enter your agency’s total revenue 
for preparedness activities for that year. (Include all sources of funding to support preparedness 
activities) 
Fiscal Year:  ___________________ 

Preparedness Revenue:  ___________________ 

 Do not know 

46)  In thinking about the range of agencies and organizations with which your agency interacts, list the 
five agencies/organizations that you would define as most important to your agency’s ability to 
prepare for public health emergencies successfully. 
Agencies/Organizations 
Organization 1: _____________________________________________ 
Organization 2: _____________________________________________ 
Organization 3: _____________________________________________ 
Organization 4: _____________________________________________ 
Organization 5: _____________________________________________ 

47)  List the five agencies/organizations that you would define as most important to your agency’s ability 
to respond to public health emergencies successfully. 
Agencies/Organizations 
Organization 1: _____________________________________________ 
Organization 2: _____________________________________________ 
Organization 3: _____________________________________________ 
Organization 4: _____________________________________________ 
Organization 5: _____________________________________________ 

48)  Please use this space for any additional comments. Be sure to indicate if you encountered any 
problems with the survey questions or responses. 

 
 
 

Thank you very much for your participation. 
If you find that you have answered a question incorrectly, or wish to change your answer, 

please email Liz Mahanna at epm@unc.edu. 

mailto:epm@unc.edu�

